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1 solar water heaters in new construction, and your 

2 denominator would be like 496. It started to 

3 increase. Say in 2002 we have - okay, 

4 consolidated, this is for all three islands, 315 

5 installations in new construction and the number of 

6 new single family homes was 592. 

7 COUNCILMEMBER KANE: That's the denominator? 

8 MS. IDE: Correct. 

9 COUNCILMEMBER KANE: 592? 

10 MS. IDE: Yes. 

11 CHAIR TAVARES: You had --

12 COUNCILMEMBER KANE: And that is '02? I'm sorry. 

13 MS. IDE: Yes. 

14 CHAIR TAVARES: Yeah, I'm sorry. 

15 MS. IDE: In 2002. 

16 CHAIR TAVARES: Joanne. 

17 MS. IDE: Yes. 

18 CHAIR TAVARES: You have that little table handy? I mean, 

19 can we just --

20 MS. IDE: Oh, sure. 

21 CHAIR TAVARES: -- get a copy of that? 

22 MS. IDE: I have it right here. Okay. 

23 CHAIR TAVARES: Okay. Because that's what I think we were 

24 

25 

interested in. So according to my -- the Analyst 

here the letter was with another item that got filed 
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1 earlier in the term here. OkaYt any other 

2 questions, Mr. Kane? 

3 COUNCILMEMBER KANE: I'm good for now t until if we can 

4 have the presence of Ms. Regan. 

5 CHAIR TAVARES: Ms. Regan's on her way up. 

6 COUNCILMEMBER KANE: Thank you. 

7 CHAIR TAVARES: Any other questions? Mr. Mateo. 

8 VICE-CHAIR MATEO: Thank you t Madam Chair. The change in 

9 process, had that hindered or hampered the 

10 application process insofar as how you guys were 

11 handling the applicants in reviewing their -- their 

12 I guess availability to participate? 

13 MS. IDE: It's kind of stalled the process. We expected 

14 to be able to do more advertising and get more 

15 applicants at the beginning of October, which would 

16 be, you know, the next year's funding. Because we 

17 don't have the grant approved yet but are very 

18 close, we have -- we've kind of pulled back on 

19 advertising as well as telling our contractors who 

20 do a lot of selling the project for us to kind of 

21 hold off on it. Because if you have applicants who 

22 turn in applications, what you have to tell them is 

23 they're going to have to wait. 

24 VICE-CHAIR MATEO: Okay, thank you. Thank you. 

25 MS. IDE: welcome. 
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1 CHAIR TAVARES: Any other questions? Mr. Hokama. 

2 COUNCILMEMBER HOKAMA: You keep mentioning October, and 

3 I'll ask there's a reason why? You know t our money 

4 year begins July 1st, so, you know, we're looking at 

5 almost half -- half of the budget year already 

6 lapsing. 

7 MS. IDE: Yeah, we consider I guess the start of our 

8 program to be from September. That's when we 

9 started it last year, by the time everything was up 

10 and running and we were taking applications, so 

11 September -- well, October 1st of 2002 to like the 

12 end of September of this year, and then our hope is 

13 that the next set of funding would come in so we 

14 could actively take applications in the beginning of 

15 the second year of the program. 

16 COUNCILMEMBER HOKAMA: Have you discussed -- has your 

17 company discussed trying to apply for it so that 

18 July you could have put in your request for the 

19 funds? Were you told to defer putting in the 

20 request for the funds? Just so that we can 

21 understand. 

22 MS. IDE: It's been a -- kind of a long process to 

23 

24 

25 

actually put it through the grant. You know, it's 

been a lot of back and forth between the company and 

OED, and not just between, say, you know, us and 
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1 them, but both sides' Corporate Counsels as well to 

2 make sure the contract actually looks okay in the 

3 applications. 

4 COUNCILMEMBER HOKAMA: But you're already an ongoing 

5 program, so I would assume --

6 MS. IDE: Correct. 

7 COUNCILMEMBER HOKAMA: -- that unless you've made 

8 changes -- and we've been receiving the quarterly 

9 reports. You have performed satisfactory to the 

10 County, since it was -- also came in as an 

11 additional year's request for further funding. 

12 MS. IDE: There's been a slight change. What we wanted to 

13 do this go-around was change it so that we could 

14 kind of ensure that at least at least 50 percent 

15 of the funding would go to, you know, median income 

16 or below. And that's not how we currently -- our 

17 memorandum of agreement is currently. You know t at 

18 some point it's open to all. So the second year we 

19 chose to make it at least 50 percent. 

20 COUNCILMEMBER HOKAMA: I commend you for that. I think 

21 

22 

23 

24 

25 

that is the area that for myself I have wanted to 

support, so I appreciate your company's approach. 

MS. IDE: And it's not just 50/50. It's you can 

have -- as long as you have people in that, you 

know t median income or below t they'll always bubble 
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1 up to the top. 

2 COUNCILMEMBER HOKAMA: Thank you very much for your 

3 answers. 

4 MS. IDE: You're welcome. 

5 CHAIR TAVARES: While we're on that subject -- well, maybe 

6 it's not for you. Maybe we'll turn this over to ask 

7 a question of OED, but maybe, Joanne I you would know 

8 about this part. I had heard at one time that we 

9 were looking into or that there was going to be a 

10 possibility that non-profit organizations' houses or 

11 whatevers would be eligible for this loan program. 

12 Do you know anything about that and what the status 

13 of that is? 

14 MS. IDE: Right. Currently we're trying to work with the 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

Section 8 housing. Right now with I guess 

it's -- our plan was to set aside some of the funds 

to work with the Section 8 housing. We would 

actually do the applicants -- you know, right now 

it's -- you have to be the owner occupant of the 

home. This other way, Section 8 housing, you don't 

have to actually own the home, but our contract 

would be with the owner of the home. 

So with this Section 8 housing, the idea was 

that -- and we're still kind of working with Milton 

Ito folks, and the -- you know how we have it where 
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1 35 percent is kind of like the down payment for what 

2 the owner would put up and maybe they would get it 

3 back through their tax return. Well, that 35 

4 percent would be coming possibly actually from the 

5 county funds and MECO would still throw in that, you 

6 know, thousand dollar rebate. 

7 And as far as repayment of the loan, that 

8 would be coming through like the differential that 

9 Section 8 housing gets with and without a solar 

10 water heater. That would be coming from the owner. 

11 So the contract would really be with MECO and the 

12 homeowner, the unit owner. We're still waiting to 

13 hear back from I believe HUD in Honolulu whether 

14 that's going to work. 

15 CHAIR TAVARES: Well, I hope you continue to pursue it, 

16 because I believe that's another area that we were 

17 very much interested in at the time. We started the 

18 program back when, and it was like let's do this 

19 one -- this part first before we get too complicated 

20 in the other parts. 

21 I just wanted to ask, Brian, did you have any 

22 comments you wanted to make? I mean, please feel 

23 free to come join us. 

24 MR. KEALOHA: No. 

25 CHAIR TAVARES: Oh, you're just a technician today, huh? 
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1 MR. KEALOHA: Yeah. 

2 CHAIR TAVARES: Okay. All right. 

3 Ms. Araki-Regan, we had a question that came 

4 up or it was in discussion that the grant -- the 

5 $100,000 grant for the Solar Roof Initiatives is 

6 being done on a reimbursement system, instead of on 

7 a straight out lump sum grant to Maui Electric, 

8 which was the way the previous grant had been 

9 handled. Do you know any background on this part? 

10 MS. ARAKI-REGAN: Well, the whole purpose of the grant 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

agreement was not to do it on a reimbursement basis. 

What you could do is have Maui Electric submit 

documentation that this is how much they need for 

this period or for this month and what we can do is 

issue a check thereafter and then you submit reports 

to us as you've done in the past on a quarterly 

basis. 

I think -- I think the grant agreement was 

changed from a contract merely because our office, 

you know, does -- does grants and we don't normally 

execute contracts, nor does our office handle any 

contracts. This is the one that is is unlike all 

the other grants that we -- we work on. And I 

believe in talking with Monnie Gay, who was the 

Grants Administrator from our office, as well as 
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1 Corp. Counsel, that was the recommendation, was that 

2 because all the other grantees are provided monies 

3 in the form of a grant, that this be done likewise. 

4 Because there's no other grantee who gets a lump sum 

5 without, you know, any any documentation 

6 beforehand. So that's that's why we changed it. 

7 And the reason why it's taking so long, 

8 unfortunately, is because this is the first time 

9 we're entering into the grant agreement, there were 

10 changes that MECO had to make to the grant 

11 agreement, which we agreed upon, and now it's being 

12 circulated for signature. And now I believe -- I 

13 think hopefully by the end of this week the grant 

14 agreement should be fully completed. 

15 CHAIR TAVARES: Okay, thank you. Are there any more 

16 questions for Joanne? Okay, thank you. You can 

17 kind of hang out for a little bit. 

18 MS. IDE: Okay, thank you. 

19 

20 

21 

22 

23 

24 

25 

CHAIR TAVARES: I guess I don't know, Mr. Hokama, if this 

belongs in your area or not, but I do have a problem 

with this grant not being a lump sum grant. And the 

reason that I scheduled this topic in my Committee 

was to receive the quarterly reports to see the 

progress of how the taxpayers' monies were being 

spent through this particular program. 
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1 almost sounds like a duplication of service -- a 

2 duplication of activities if we were doing it and 

3 now OED is going to require that there be like, you 

4 know, installments. I guess it's an installment 

5 grant, right? You show what you did with the money 

6 first and then you get the next set of monies; is 

7 that what happens? 

8 MS. ARAKI -REGAN: Well 

9 CHAIR TAVARES: Or the theory behind it? 

10 MS. ARAKI-REGAN: Like if there were 25,000 that were 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

needed for over the next two months, I mean, you 

know, at least show that l okaYI the 25 / 000 -- I mean 

we need to be accountable to our taxpayers. If it's 

coming out of our office, you know, we're going to 

have to answer to the Cost of Government Commission 

along with MECO, and we just -- rather than issuing 

$100,000 right there l I meanl you know 1 I think as 

done with other grantees l we don't just issue monies 

and hope -- and hope that they provide us reports. 

We have them show proof or justification for the 

monies being necessary at this time and then we just 

issue a check a couple days later. It's a quick 

process once the grant is fully executed and 

approved. Once the documentation is received, 

within a week a check is issued by the Department of 
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1 Finance with my other grantees. 

2 You know, like MVB as an example, they 

3 receive $3.6 million from the County. We don't just 

4 issue a check for 3.6 million. We need to see, you 

5 know, if the monies are being used as budgeted, you 

6 know, make sure they receive -- you know, make sure 

7 that they send us reports, or else we won't provide 

8 any additional monies. We need to be accountable 

9 we answer to the Cost of Government when there is a 

10 question and we're just trying to be accountable --

11 more accountable to our taxpayers. 

12 CHAIR TAVARES: You bring up the MVB as an example. How 

13 does MVB get their grant? Is it quarterly? 

14 MS. ARAKI-REGAN: Actually, the 3.6 million, whenever 

15 monies are being requested, they submit a letter 

16 along with invoices justifying that amount of 

17 funding to be provided to them. So one -- one 

18 period could be 100,000, the other 25,000. It 

19 varies. It's not quarterly, weekly, or monthly. 

20 It's whenever they have invoices to - to be paid, 

21 that's when they send us documentation. 

22 CHAIR TAVARES: Okay. Thank you for that information. 

23 It's a lot different than what I had envisioned was 

24 where these things went. I think we'll probably 

25 need to talk with the Finance Director and also to 
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1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

look at how the grants done under Human Concerns are 

done, because I don't think it's done this way 

either. And we need to find a way to disburse these 

funds! still be accountable! and yet not make more 

work for either the recipient or the administrative 

department. You know, there should be a set thing 

that you're doing. 

Just like our quarterly budget reviews! I 

mean what if the Council did that, if we did the 

County budget by quarters or you tell us what your 

bills are going to be and we'll dole it out to you 

as you submit invoices? I don't think that would 

work for us because it's hard to plan. And I can 

see us doing a stricter monetary management of money 

when it's a new entity that's coming in that hasn't 

been proven yet, but when the case of -- when this 

particular case on the Solar Water Heating Roofs 

Initiative, I think that the - the recipient of 

grant funds has clearly demonstrated that they're 

able to handle this. 

And that when people have to wait -- if they 

get on an application, then they have to wait to 

find out if they're going to be approved, I mean 

that wait costs that person money. Because every 

day that you don't have a solar water heater, you're 
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1 paying more money to heat your water. So it is 

2 money for our recipients on the other end. 

3 So I -- you know, pardon me if I'm beginning 

4 to sound passionate about this, but we've got to 

5 find a better way to get this -- this bureaucracy 

6 and these little things covered so that everyone is 

7 accountable when they should be and yet we provide 

8 the service that's needed for our community and for 

9 the recipients and that you have time to concentrate 

10 on other areas, rather than looking at these 

11 invoices as they come in or however it works out. 

12 So we'll try to get to the bottom of this somehow 

13 and try to find a simpler way. 

14 I mean, we talk about, you know, 

15 fast-tracking permits, we've got to fast track some 

16 of these things, perhaps. So I thank you for coming 

17 to explain to us, Lynn. I really appreciate it. 

18 Are there any questions for Ms. Araki-Regan at this 

19 point? Mr. Mateo. 

20 VICE-CHAIR MATEO: Madam Chair t not a question but --

21 

22 

23 

24 

25 

wellt let me just ask YOU t then. In the transition 

did -- did Maui ectric ever contact you and say 

that this new process is creating a problem for them 

insofar as it -- you know t like taking longer to 

deal with the processing process? 
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1 MS. ARAKI-REGAN: WeIll I don't think we had a discussion 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

solely to discuss that. I mean l they had a couple 

questions just because it was obviously different 

from the contract process, but I don't think the 

delay is necessarily because it's a grant as opposed 

to a contract. Unfortunately, because certain 

changes had to be made at the onset l you know, 

obviously there were amendments to the document. 

And after we -- you know, I think the whole problem 

is the fact that we have to deal with so many 

different agencies. 

If it was a contract I I think we would have 

the same maybe not as extensive a~ a delay, because 

the contract terms wouldn't change as drastically as 

from a contract to a grant I but there is an 

inevitable delay when it has to be reviewed by Corp. 

Counsell the Grant Review Committee, similar as to a 

contract. So it's not so much that it's because 

it's a grant it's taking a long time. I think next 

year, if and when we go through the grant agreement 

process, you know, the terms that we agreed upon in 

the grant agreement would be same - would be the 

same as this year. So I don't think the delay is 

because it's a grant as opposed to a contract. 

hope that makes sense. 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 

I 



EED 11/17/03 106 

1 VICE-CHAIR MATEO: Well, let me ask one more question, 

2 maybe of Corp. Counsel. If something is approved as 

3 a contract, who determines at a later point that it 

4 can be converted into -- into a grant? 

5 MR. KIM: That I don't know. I don't know the answer to 

6 that question about transforming a contract into a 

7 grant. 

8 VICE-CHAIR MATEO: Well, initially if we establish the 

9 contract with Maui Electric and provided X amount of 

10 dollars and that contract was to be administered by 

11 OED's Office, and OED now determines that it should 

12 be operated like a grant process, who makes that 

13 kind of determination? 

14 MS. ARAKI-REGAN: Well, Corp. Counsel approves the 

15 documentation as to legality and form, and so before 

16 any documentation is forwarded to MECO for 

17 signature, or to any grantee for that matter, Corp. 

18 Counsel needs to approve it. 

19 MR, KIM: The question was going from a contract to a 

20 grant process. 

21 COUNCILMEMBER HOKAMA: Existing contract. 

22 MR. KIM: Right, and I don't know that answer, I think it 

23 was on a suggestion that after the contract had run 

24 and additional monies was needed to further the 

25 program, they decided to do a grant. 
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1 VICE-CHAIR MATEO: Grant instead. 

2 MR. KIM: Yeah, and I believe it came from the program 

3 administrator, so probably from Monnie Gay. I'm 

4 only surmising. I don't know. 

5 VICE-CHAIR MATEO: Thank you. 

6 CHAIR TAVARES: Okay, thank you. Mr. Kane. 

7 COUNCILMEMBER KANE: Thank you, Madam Chair. To follow up 

8 on your comment, Madam Chair, about getting to the 

9 bottom of it, perhaps you as the Chair of this 

10 Committee can write a letter requesting -- because I 

11 don't think it's Ms. Araki-Regan's --

12 CHAIR TAVARES: Call. 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

COUNCILMEMBER KANE: position I think to answer the 

question that needs to be asked, and that is if 

there's any supporting documentation that would help 

us understand why that decision was made to change 

from the Director of Finance having the 

responsibility of doing the $250,000 lump sum. And 

then it was made a difference to now go under the 

Office of Economic Development, who made that 

decision? And is it a policy decision of the 

Administration to do that change? And if anything, 

was there any documentation there to I guess back up 

why they made that decision to do so? 

I mean was there anything there that said, 
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1 you know what, it's not working the right way or 

2 it's -- you know, some inefficiency in the program? 

3 Whatever it was -- and I'm not going to speculate. 

4 I would hope that we could get a letter off to the 

5 Administration to respond to that so that we can 

6 understand once and for all why the change was made, 

7 and then it seems like we have some issues with --

8 with now how it's functioning now. It seems that 

9 there's -- because of a different process, the 

10 function is different and it seems like there's 

11 creating some -- some -- some hampering -- you know, 

12 it's hampering -- it's hampering its effectiveness. 

13 So however you and your Staff --

14 CHAIR TAVARES: Okay. 

15 COUNCILMEMBER KANE: Chair, can put together a letter, 

16 I think 

17 CHAIR TAVARES: Yes, I totally agree, Mr. Kane. You know, 

18 

19 

20 

21 

22 

23 

24 

25 

when we worked on the budget/ we put in -- I believe 

there was a proviso on this grant that the quarterly 

reports be submitted to Finance, which in turn is 

transmitted to us. So there is a way -- there is a 

control on this both at the Finance level and on our 

level, because we made it a proviso in the budget. 

And if we see anything questionable, we always have 

the power to audit anything that's in our -- you 

RALPH ROSENBERG COURT REPORTERS, INC. 
(ROR) t:i?4-?OgO 



EED 11/17/03 109 

1 know! in our budget. So I will try to get this 

2 straightened out, and we'll send a letter and try to 

3 get some answers. Because we need to make this 

4 easier for everybody as long as people are 

5 responsible and accountable, and it's just a 

6 determination of how that accountability is going to 

7 happen. 

8 COUNCILMEMBER KANE: Thank you. 

9 MS. ARAKI-REGAN: I just wanted to make a point, if I may, 

10 Madam Chair. I wanted to re-emphasize that the 

11 delay is not because of the transformation from a 

12 contract to a grant. A lot of the grantees who have 

13 provided us grant - who have signed grant 

14 agreements are also waiting, and it's because of --

15 I think the main problem at least now is the 

16 transition. We have a new Corporation Counsel in 

17 place who'S assigned to Economic Development. Traci 

18 was the one reviewing a lot of the grant agreements 

19 before the transition, and I think with the new 

20 Corp. Counsel in place there'S been, you know, a 

21 significant amount of more delay than if there was 

22 no transition. So the fact that it's now a grant 

23 agreement has nothing to do with the delay, I don't 

24 think, at this point. 

25 CHAIR TAVARES: Thank you for that explanation, and we'll 
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1 find the stuff to make it happen better and more 

2 efficient use of everyone's time. Mr. Hokama. 

3 COUNCILMEMBER HOKAMA: Chair, just two comments, which 

4 more than likely one will turn into a request. I 

5 would say that regarding audit, I am very open and 

6 we have budgeted accordingly. While I believe this 

7 would pass a financial review audit, one way is we 

8 may need to do a performance audit on how the County 

9 processes contracts and grants, and we may need to 

10 make revisions to reflect the current situation or 

11 future situations. So maybe a performance audit 

12 might be deemed appropriate. And I, as your Finance 

13 Chairman, is very open to that consideration. 

14 I think the second thing, besides what 

15 Mr. Kane asked, we may want to -- you may want to 

16 consider, Chair, a letter to our independent 

17 auditor, whether or not by contract to Council he 

18 sees any financial concerns in the way we process or 

19 if there's a change in processing. Would it be a 

20 reporting problem from an independent auditor's 

21 point of view? Can we still ensure accountability 

22 and responsibility back to the taxpayers? And if 

23 so, I think that information might be helpful for us 

24 as we move forward. 

25 CHAIR TAVARES: Thank you. We will follow up on that. 
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Any other comments? 

Okay, my intention, Members, is that we will 

file this item. And I thank Maui Electric for 

providing the update. Now, we are going to be 

receiving -- and actually we got a sneak preview of 

the first quarter report that's going to come 

through Council, and we can deal with that again on 

the Council floor. But I commend Maui Electric for 

the work that you are doing. I see the 

advertisements. And whoever does your layouts and 

stuff is really good. It catches your eye. They're 

cute. People are reading them. 

And I'd like to see the program expanded so 

that we're making sure we're keeping -- that we can 

afford to -- afford this to the HUD recipients, also 

to non-profit organizations who have buildings that 

are being solar heated -- I mean that are not being 

solar heated that should be solar heated and 

other - others like that in our community who 

really could benefit from some electrical savings 

but can't afford to put that capital money up front. 

So I think in the next budget cycle, Members, we'll 

be considering this Solar Roofs Initiative to 

continue or not. 

I am concerned about the number of new 
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1 installations and the percentages and stuff. So, 

2 you know, I'll be looking at that, and if you folks 

3 have any ideas about that sort of thing, then we can 

4 discuss that further under another item in this 

5 Committee or maybe it's going to be an item in the 

6 Public Works Committee under the Building Code. 

7 So I appreciate your attention on this 

8 matter. I thank the Maui Electric folks for giving 

9 us the updates and congratulate you on a really 

10 successful program, and we're happy we as a County 

11 undertook this, and continue to do the good work 

12 that you're doing. 

13 Okay, anything else, Members? 

14 COUNCILMEMBER KANE: Madam Chair. 

15 CHAIR TAVARES: Oh, yes, Mr. Kane. 

16 COUNCILMEMBER KANE: Moving to file EED-13. 

17 CHAIR TAVARES: Oh, yes, okay. 

18 COUNCILMEMBER HOKAMA: Second. 

19 CHAIR TAVARES: Okay. There's a motion and a second to 

20 file the item. All those -- any discussion? All 

21 those in favor, say "aye." 

22 COUNCIL MEMBERS VOICED AYE. 

23 CHAIR TAVARES: Opposed say "no." 

24 

25 
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1 

2 

3 

4 

5 

6 

7 

8 

VOTE: AYES: 

NOES: 
ABSTAIN: 
ABSENT: 
EXC. : 

MOTION CARRIED. 

ACTION: 
CHAIR TAVARES: 

Councilmembers Carroll, Hokama, Kane, 
Vice-Chair Mateo, and Chair Tavares. 
None. 
None. 
None. 
None. 

FILING of communication. 
Carried unanimously. Thank you, Mr. Kane. 

All right, any other announcements? If not, 

this meeting is adjourned. (Gavel) . 

9 ADJOURN: 11: 53 a.m. 
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1 C E R T I F I CAT E 

2 STATE OF HAWAI I 

3 SS. 

4 CITY AND COUNTY OF MAUl 

5 

6 I, Jessica R. Perry, Certified Shorthand Reporter 

7 for the State of Hawaii, hereby certify that the 

8 proceedings were taken down by me in machine shorthand and 

9 was thereafter reduced to typewritten form under my 

10 supervisioni that the foregoing represents to the best of 

11 my ability, a true and correct transcript of the 

12 proceedings had in the foregoing matter. 

13 I further certify that I am not attorney for any of 

14 the parties hereto, nor in any way concerned with the 

15 cause. 

16 DATED this 9th day of December, 2003, in Honolulu, 

17 Hawaii. 
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